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No job too awkward for packmg franchise

BY TONY QUESADA
STARF WRITER

JACKSONVILLE — IF the shoe
doaan't fil isdst shipping and
EVINg companies, Jim Ievin's
pomrpany will try it on.

v, the owmer of Wavis Pack
& Ship Certer, has carved a niche
i Moribeast Flovida handling
items other Jogisties companies
At or won't. In many oases,
miving companies shy  FwEy
becasme the shipments are oo
small, arel familiar parcel com-
pankes deoin e jbems boo big.
Arl lten comgamnies won't pack
hesm Becaise they are odd sixes
o shapes o too fragile to take re-
sponszhility foc

T s things need 1o be packed
right. Yo Just can' throw them
™ & ok, Irvin said *That's
where we mome in

Cine of 138 franchisess of Det-
verchaspd MNavis Pack & Ship
Comters, DIivine location has
tudle 26-Foi custonm cradles for
packing amd shipping miliary
airplane wings. [t has shigped
& Gfoot-tall wooden girafTi, &ri-
work, antiques, affioe equipment
and family heiriooms

W get a lod of things out of
1he ordinary™ Irvin svid.

Passing the test

Irvin opened his franchise o
July 3006 Al started gerling calls
Il iatel y afer he anmonoesd
188 piesence n the market. “We
had refermals befoee 1 ocould ged
hack tn the office™ afler making
initial sales calls, he said

Ope ol the oompansy™s s
calle was froen Pam Auth, who

hamlles personal property from
esttes admmistered by Wachio-
vis Trust

Having just eaird of the local
Mavie, she sshed it bo take ower
& b From 4 company she hod
lost pomfidence in. The shipmeni
imcluded o fragile coramic wall
hamgmg ared & gramdbiber clock
Troma the 18N0E el reaguined dis-
pegenbly and special packaging
ar] osnlination oo the receie.

Ing el for nmmbh. Bath
itemns hsdl Been in a family for
penerations Afteraacd, the hen-
eficiary was very happy nothing
wiis hrokemn.

" HAght T thee bt thesy had a kg
teed,” Al sakl. “They possesd *

Today, Irvin's locathon handles
abourt S0 shipments a year and
is grosving, with & typleal ship
met myvolwing 10 1o 15 packaged
Ivemis o TeEses,

Wavis has Becaie Aith's go-do
rﬂh.ﬂlll;rﬂiu’:lhiwmnu b sl
ot e mEwving nlmp.mlm
o handle econom
sty wdng divided nio rnu]Lu.rl-:
shigments o different desting-
tlorss arl o delicabe
e pequiring special packing.
She alw turms to Movis to ship
high-value fiems because it can
spCUre eXiTR Insyrance thal gl
hacti'n ety ahiles 1o ged.

Sl esfimated] MNavis has ham-
illed at beaast 100 shipmenes.

Metwork

Mawis, frafwchilser, a
40 enkllon enrmgeny has a mis
Elofy 0 grow 1o about 360 oo
s i e United States, and
wants to incresse its locations in
Canada firom thees to alfout 30

“We nead to budld & larger
presemce n the mapor markeds
abchly” 2akl Ben Blakeley, CEO
of Mavis Pack & Ship Centers
YW need same
covernge in -
lando,  Miaml
Al Seariks, Ve
Bave some holes
in the nmedwork
where we meed to
grt TR ”

At b s
flme, [ comper Blakelsy
By B e e
ful about who it sells franchises
to because the entire medwarks
requetntion can b aflecied by che
el lncstiom.

e pespoidible o the oth.
e franchises o make sare we
Birimg the right o board,”
Hlnknln:.rr.l;.lﬂ! pRopls

Mavis can be very selecive,

Aaron Davis of Havis Pack & Ship Center works on a box for an satgoing
jeb. Mavis osiom-builds boxes for large and odd-shaped fems.

aabd Lauren Johnaon, vice presi.
dent of franchise
development.
Tha  campany
generally gots 50
1o W) serious and
qualified  pros-
pects foreach fer
rrioey inwhich it
annmumees plans
1o @amred A frap- Johnson

chise. In some
high-demarkl markets, such
as Atlamea, it had more than

10 suiines 1o chooss from per

territoeg .

A Nevie Pack & Ship ranchise
oals 850 800, which ncludes the
Teanchise fee, software Hoense

ard trafning Total mynstmset
ranges  batween S100000 &nd
250,000, depending on the kocal
e, Jokrson aaid.

After Irvin was  downsized
firom CEX Corp (WYSE: CSX),
ke wenrked with A framchising
mibvisar, whi sugsesied ihree
opportumities, ncluling Mavis,
Fetail Teamchises didn't appeal bo
himm, so be parsued the ooe that
fiedt mare like & roal business bo
—

He Apgreciates e exlizbeeiion
hat comes Irom belping cus-
poreers solve problems. “Hs fun
wrben you fgere it oat”
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